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ABOUT EGBI

VISION

We believe that all businesses should be profitable,
sustainable, and an asset to the community.

MISSION

EGBI provides training, coaching, and support to
aspiring and existing business owners who face barriers
to growing a successful business.

VALUE

e Be Inspiring e Cultural Diversity

e Leadership e Resourceful & Strategic

e Trust & Honesty e Deep & Caring
Relationships
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STAFF

Barbra Boeta Executive Director
Joni Foster Program Director
Monica Peina Marketing Manager
Anwuli Chukwurah Accounting Specialist

BOARD

Yolanda Davila Mike Lancaster
Chair Wells Fargo
BBVA Compass
Robert Shipman
Luis Delgado Frost Bank
Chair Elect
The Critical Update Sade Ogunbode
Law Office of Sade Ogunbode
Al Lopez
Treasurer Pilar Sanchez
Housing Authority of the City of Austin
Ryan Melendez
Secretary
BB&T




Dear Friends,

Another successful year has come and gone as our clients continue to inspire us. In the process of
finding out more about their businesses, we learn their stories and despite barriers that our clients
may face, they are persistent in pursuing their dream to own their own business and provide a
better life for their family.

2018 has been a year of growth for our organization. Our programming evolved into a three pillar
workshop series: Define Your Business ldea series taking our clients from having a clear strategy
on who their ideal client is going to be, learning their industry partners, and working on messaging.
Building Your Business Plan series helps our clients build financial projections and build their
business plan so that they can be ready to launch their business. Manage Your Business series will
help small business owners to build platforms and put systems in place to automate and run their
businesses. Our support services grew to include bookkeeping services. These services have been
instrumental in giving our clients peace of mind that they are handling their financials correctly and
have a better understanding of their profit & loss in order to make better business decisions using
real data.

Our clients featured this year are just a few examples of the many success stories that enrich our
community. We look forward to continuing to grow our services and programming to meet the
needs of aspiring and existing business owners in the Austin community.

{Jlftmmi} ;'i}‘.*-f-----'-

BARBRA BOETA

Executive Director




OUR CLIENT STORIES

JASON MCLAIN & SILVIA SOLOZARNO Jason MClain and s e, i

! Solorzano, had a vision four years
MCCI-AIN METAI- WﬂRKS ago to start McClain Metal Works.
Silvia took classes at EGBI years
before the two of them met. “EGBI
provided me the information |
needed to start our business. We
thank EGBI for the coaching and
help to connect us with
professional experts specialized in
helping small business.” From a
modest beginning in 2014 working
from their garage with one client,
Jason and Silvia now have a shop, a
team of six employees working full

time, and lots of ideas to grow in
2019.

“ The people at EGBI are there when we needed them the most, not only
with the classes but during the process of the business growing, and to help us to
find the solutions that we need. ,’

Currently, they have a nice variety of clients, from interior designers, architects, construction
companies, to DIY homeowners.

“Over the years, Jason grew a reputation in Austin as “The Metal Wizard". Jason learned on
old school 1940 machinery and his talent earned him recognition which in turn encouraged
him to open his own business. Jason and Silvia manage the business together from
fabrication to office paperwork. “We are constantly learning from our projects. Every project
is unique. Some are designed as a piece of art or as décor, some are designed for industrial
or commercial purposes. Sometimes both architectural and art are integrated to meet
functionality and décor at the same time. We never get bored with this kind of challenges.
McClain Metal Works' goals for the business 2019 is to expand their services,” explains
Silvia. We are so happy at how fast we have expanded our capabilities.

"Today, we are a team of six people working full time in our shop. The more we grow and
expand, the more help we need on operating the business. We always go to EGBI when we
need help. They provide us the coaching we need.”

Train. Coach. Support




PILAR ATOCHA,
OWNER OF HEART ON HANDS

Pilar Atocha was a well-known plastic surgeon
specializing in reconstructive surgery in her
home country of Ecuador in South America.
She left her profession and immigrated to the
US 13 years ago to be with her aging parents
who needed care. Like many professionals
who leave their home country, her license to
practice medicine did

not transfer to the US.

Through the years, Pilar has found
employment in the US as a medical
interpreter and an instructor for Medical
Assistants at the local community college.
From time to time people who know her
background have asked if she would consider
teaching other classes, especially in Spanish.
One of the classes often requested was CPR
(Cardiopulmonary Resuscitation). Hearing the
demand propelled Pilar to get certified by the
American Heart Association as a trainer for
CPR and First Aid certification; and her
business, Heart on Hands, was born. She
explains, “I put my heart in everything | do
with my hands".

A few years ago, Pilar learned about EGBI and
took workshops.

“ After my classes, EGBI kept in
contact with me and let me know about
other workshops and events which
helped me continue to expand my
contacts and opportunities. All that
fueled my expectations or my future

business. ,’

"Each of the members of the EGBI team are
professionals in their area of expertise."
Pilar has worked directly with most of the
staff including Al Lopez, Barbra Boeta,
and Joni Foster, each helping her in a very
personalized manner. She is currently
being advised by Monica Pefia on
marketing using technology and social
media. “Not only do | receive the benefit of
Monica's extensive experience, but she is
able to recognize my weaknesses and
strengths. She has me work at my own
pace to ensure that | will be effective and
independent in what | am learning!”

Train. Coach. Support




RAYMOND WALKERS, ORIGINAL WALKER'S

From high top bald fades to razor shaves, Original Walker's Barbershop offers great
haircuts. Original Walker’s is located on Limerick Avenue right off of Parmer Lane, a few
blocks east of Mopac.

Owner Raymond Walker started cutting hair in 2012 and opened his shop in 2016. He and his
two stylists offer more than just a cut. They want customers to find a relaxed place to escape
from the hassle of life and get well-groomed by a professional barber.

“ I came to EGBI last October. | wanted to reinforce my knowledge so | took a
class at EGBI to learn how to run my barbershop. While | was there, | met Anwuli
Chukwurah, EGBI'sAccounting Specialist, who helped me set up QuickBooks for
my business. 00

Raymond wants to continue to grow his business. His next goal is to open a barber school to
educate other barbers how to provide quality, friendly service.

“My place is not just for men. | invite women and children to my barbershop and | will
provide equally good, friendly service. The place is created to be a pleasure for everyone.”

(LTS - 525040
HHAVES - 530000
&5l - 51500
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Train. Coach. Support



EGBI BY THE NUMBERS

$103

MILLION



FINANCIALS

2011

INCOME: 297,855
62% Housing Authority

8% of Earned Income
30% ﬂther -!u:ln:ulruii.ualiu

EXPENSES: 255,026 ”

2017 Income

Edluscation/Program

General Administrative: 22% 8%
Education/Program: 78%

2017 Expenses

2018

INCOME: 274,485
42% Housing Authority

20% of Earned Income
38% Other

EXPENSES: 306,415
General Administrative: 17%
Education/Program: 83%

2018 Income

Education/Program
B3k

2018 Expenses

Train. Coach. Support



THANK YOU T0 OUR SPONSORS!

Al Lopez

Alan Alanis

Alejandra De La Torre
Allan Cepeda

Allison Lujan

Alma Cardona
Amazon Smile

Amy Mizcles

Ana Estrada

Andrea Beleno

Andy Patlan

Angel Garza

Angelica C. Lopez
Angelo Foadey
Anonymous

Anurita Mittra

AT&T

Austin Community College
Austin Community Foundation
Barbra S Boeta

BB&T

BBVA Compass

BCL of Texas

BCO Consulting
Beatriz Clemente
Benevity Fund
Caesar Collazo
Capital Metro

Capital One

Carlos Rivera
Caroline Enriquez
Cathy McHorse
Cecilla Castelo
Chago's Caribbean Cuisine
Christopher Rios
Comerica

CORE Media Strategies
Cristina Valdes
Critical Update
Cynthia Garcia
Daniela Ariza

Debra Peterson

Diana Sanchez Rooker
Dig One Services
Digi.City

Dina Majd

Eco Master Cleaning
Edie Phillips

Edith Morales

Elena Rodriguez

Elisa Avalos

Erica Saénz

Estela Galan

Frost Bank

GHO Ventures, LLC
Gloria Morgan
Greater Austin Asian Chamber of Commerce
Greg Shigemasa
Housing Authority of the City of Austin
Hector Hernandez
Hispanic Impact Fund
| Live Here | Give Here
Israel Gibbs

Israel Sifuentes
Jaime Figueroa
Jaime Noyola
Janice Borrelo
Jazmine Le6n-Wing
Jenna Mejia
Jennifer Rhode
Jeremiah Bentley
Joe Albert Aguilar
Joni Foster

Jose Salas

Juan Pablo Mondragon
Juany Tellez

Judy Lopez
Kandace Vallejo
Karen Gallardo
Kathy Cabarcas
Kmiec Agency Inc
Ligia Trevino

Lisa Marie Garcia
Louis Garcia

Luis Delgado

Luis Rodriguez

Luz Lopez-Guerrero
Mandy Denayo
Manuel Alverdi
Marco Gutierrez
Margo Weisz

Maria Nunez
Mariela Gutierrez
Marieli Cestari

Mario Flores

Mark Olguin

Mary Barrow Nichols
Mary Howell

Mary Nichols

Melfi Penn

Melissa Fleming
Michael Roth

Mike Gerber

Mike Lancaster

Mike Martinez

Molly Orozco

PREMIERE SPONSOR

Moody National Bank
MTZ Brothers Painting and Drywall
Nancy Torra

Oxana Valdez

Paula Areiniega
PeopleFund

Peter Chukwurah

Pilar Sanchez

Rachel Fausett

Ray Sipple

Red Carpet Productions
Rita Chukwurah

Robert Shipman
Roderick Robeson Certified Public Accountant
Roni Hernandez

Round Top State Bank
Ryan Melendez

Rudolfo Rodriguez

Ruth Garren

Sahabel Porto

Samuel Asxal

Sandeep Gyawali
Sheyenne Alvaraz

Siller Preferred

Smiley's Junk Removal and Recycling, LLC
Sonia Gonzalez

Sonia Troche

Sooch Foundation

State Farm

Terri Limer

Texas Capital Bank
Theresa Alvarez

Tiffany Middleton

Tina Marie Felan

Tito's Handmade Vodka
Vanessa Reed
Veronica Briseno
Veronica Trevisan
Victory Framing

Wells Fargo Bank
Woodforest National Bank
Yana Yeraldine Ramirez
YMCA of Austin
Yolanda Davila

Yvonne Ortiz Bayona

Train. Coach. Support




Adrianne Wempe
Alejandra De la Torre
Alicia Figueroa

Al Lopez

Ana Castelan

Ana Estrada

Andrea Beleno Harrington
Anwuli Chukwurah
Brenda Ruiz-McFarland
Carlos Vasquez

Cindy Villanueva-Allen
Claudia Talamantez
Diana Elena Sanchez
Earl Grant

Eloisa Alvarez

Estella Gallan
Fernando Rascon
Israel Gibbs

Jose Salas

THANK YOU TO OUR VOLUNTEERS!

Larissa Davila
Luis Delgado
Manuel Alverdi
Marieli Cestari
Mauro Amador
Mike Lancaster
Nayeli Gallegos
Pilar Sanchez
Polo Jaimes
Robert Shipman
Roberto Ramirez
Roderick Robeson
Ryan Melendez
Sade Ogunbode
Sahabel Porto
Simon Garza
Tyson Fuller
Veronica Trevisan
Yolanda Davila

Train. Coach. Support
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